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Irshad Joosub How Middle East Escalation Could Disrupt Medicine Supply Chain
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Cost Volaulity

Rising Freight, Fuel & Insurance Costs

Increased Fuel Prices

Higher Marine Insurance Premiums
Emergency Air Freight Premiums
Working capital strain

: Pressure on pricing and distributor
sustainability.
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Strategic Response

Resilience Is a Leadership Decision

Healthcare logistics must move from:

Diversified sourcing
Strategic buffer stoc
Real-time visibility
Coordinated indust
response

may be uncontrollable.
Preparedness is not.



